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Our purpose
To fuel a love of and engagement in the arts

Our vision
To be a leader and a powerhouse in all we do

Our objectives
To lead the ACT in Community Arts and Cultural Development

To be an inclusive, progressive and vibrant arts centre

To be the heart and soul of Belconnen

We collaborate, engage the community and develop arts 

practice. Our artistic program is presented on-site and 

throughout the Canberra region. It is conceived, designed, 

developed and delivered through community arts and 

cultural development (cacd) practice.

Our business and operations use three main strengths 

– our people, our facility and our brand – that we 

strategically develop and reinforce, and bring to bear to 

achieve our vision.

4 Claire Pengryffyn and Bernard Bru  in L’entreprise du Risque [photo: Andrew Sikorski]
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51,105 visitors, participants and audience

Grew under-25 audience by 116%

Closed to the public for 4 months due to COVID-19

879 workshops

308 artists & arts workers engaged

$158,805 received in private sector support & donations

Theatre limited to 72 seats upon opening due to COVID-19

66 live productions & performances

75 new works created

Artworks from Shimmering exhibition by Lorna Crane 5

2020AT A GLAN
CE



6

FROM OUR CHAIR
It is with great pride and admiration that I look back on the achievements of Belco Arts in 
2020, and the work of our staff, volunteers, Board, artists and community.

Early in the year, we saw the finishing touches come together on Stage 2 of the Belconnen 
Arts Centre facility. This project has delivered a brilliant 400-seat Theatre, stunning Foyer, 
new gallery spaces, rehearsal room and resident company offices, funded through an ACT 
Territory Budget commitment of $15 million. We worked closely with artsACT under a tight 
budget, to ensure that every dollar was wisely spent. The result is a spectacular, integrated 
multi-arts asset with limitless potential for the community.

The disruptions of the COVID-19 pandemic brought about the most difficult time we have 
ever faced, but the extraordinary team at Belco Arts has risen to the challenge, creating new 
ways to engage with our community and support artists. My sincere thanks to our Co-CEOs, 
Artistic Director Monika McInerney and Executive Director Jack Lloyd, and our wonderful 
staff and volunteers. Our team of technicians, exhibition installation crew, stage managers, 
front of house and ushers grew our ranks with new skills and perspectives.

On behalf of the Board of Belconnen Arts Centre, I also offer my thanks to the ACT 
Government for their support and enthusiasm, and special thanks to former Arts Minister, 
Gordon Ramsay MLA, for his committed advocacy and officially opening the completed 
centre on August 21, 2020.

I would like to offer my thanks to the Board of Belconnen Arts Centre, whose commitment 
and dedication have seen the organisation safely through the unknowns of 2020. This year, 
we welcomed Jane Fearn and Holly Johnson to the Board, and we farewelled Veena Bedekar 
after several years of outstanding service.

The 2020 Annual Report is a testament to the power of the arts to bring communities 
together. There has never been a more profound need for creativity, to connect us, inspire 
us, and bring us joy. Thank you for your support of Belconnen Arts Centre and for taking the 
time to share our story.

As we turn the page into 2021, we will see the foreshore path and event space, café and 
outdoor projection system completed, all supporting further arts development and 
engagement. In a year of completion, consolidation and expansion Belco Arts will continue 
to create more opportunities to participate, collaborate and celebrate together.

Phil Nizette
Chair
Belconnen Arts Centre Inc.

6 Meditative Stitching workshop
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TREASURER’S REPORT
Belconnen Arts Centre’s 2020 financial results represent the successful navigation of acute 
change and expansion. This has been accomplished through continuous financial review, 
strict expenditure control, and prudent capital investment where necessary to enable 
regrowth as rapidly as possible.

Existing disruptions to trade from Stage 2 building works were eclipsed by the COVID-19 
restrictions, bringing an immediate halt to revenue generation across much of the program. 
Recovery in the second half of the year was slow as hirer businesses restructured their 
operations and public health directions restricted potential attendance and enrolments. 
In response, we expanded our gallery sales ambitions, while Theatre ticketing revenue has 
emerged as a new source of income.

As a result of the significant disruption to trading income, Belconnen Arts Centre accessed 
support programs including JobKeeper, Cash Flow Boost, and the ACT Government’s 
COVID-19 relief funding.

The delivery of a complex new building, including a Theatre with a highly constrained fit out 
budget and the need to adapt to offsite or socially distanced work, necessitated significant 
capital asset purchasing to operate safely and effectively. This posed a challenge to ensure 
sufficient liquidity is maintained through to the end of current funding arrangements in 
2021.

Belconnen Arts Centre’s end of year surplus was $104,682. From 2019 to 2020, non-current 
assets increased by $110,165, reflecting the purchase and lease of technical, IT and office 
equipment to further support the Stage 2 works. Working capital at the end of 2020 is 
$183,986, which equates to around 10% of typical annual expenses and represents an 
appropriate reserve given the increased risk profile now faced as a performing arts centre. 
Adjusting for grants held in advance, Belconnen Arts Centre’s Current Asset to Current 
Liability ratio is 2.09:1, slightly lower than last year’s ratio of 2.23:1 but still exceeding 
ArtsACT’s requirement of 2:1.

As of the end of 2020, Belconnen Arts Centre remains well positioned to manage the 
continued recovery of trading income, through a renewed focus on revenue generation 
from commercial activity, to grow our capacity to support subsidised live programs activity 
in future. At the end of 2020, we were successful in our application for $173,000 in Australian 
Government RISE funds, which will support a full year of programming in the Theatre in 2021. 
This is our largest successful federal funding bid to date and delivers on the utilisation of the 
theatre space for 2021.

The past year has demonstrated that Belconnen Arts Centre is a resilient, agile and intuitive 
organisation with a capacity to continue to grow within the Arts sector. The continuing 
funding from ArtsACT will provide capacity for ambitious longer-term planning. It is 
expected that 2022 will be a year to rebuild after COVID-19 and we will continue to seek new 
opportunities to delivery on the key objectives.

Mimi Musolino
Treasurer
Belconnen Arts Centre Inc.

7
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ARTISTIC DIRECTOR’S NOTES
2020 was the year that transformed us all. I am proud of how collectively we embraced the 
challenges to reimagine, build support and investment for artists, producers and techs. With 
many thanks to artists, donors and collaborators, new and ambitious works were conceived, 
created, and presented both in situ and online. 

We marked the completion of our multi-arts precinct through heartfelt respect, ceremony 
and acknowledgement for First Nations peoples. I was honoured to work with Ngunnawal 
Elder, Loretta Halloran, to present her first solo exhibition and celebrate the work of Marissa 
McDowell and Lisa Fuller, and the many community members who shared their stories in 
Kamberra: Many Nations One Country, an opening that will continue to sit warmly in the 
hearts of all who attended.

We courageously ventured to expand into live programs with a sense of excitement, 
adventure, and creative risk. The Theatre was revealed through three distinct, intensive 
creative developments, each in turn demonstrating the range and feeding the imagination of 
possibilities for what this new treasure could bring into the region’s arts ecology.

It was a year that propelled us unforgivingly forwards. The team came together to reshape 
and reached new heights. I would like to give my heartfelt thanks to our Board for their 
ongoing trust, belief, and support in our artistic vision. I thank and applaud the Belco Arts 
team for their incredible dedication, enthusiasm, relentless bravery and adaptability at a time 
of rapid change, uncertainty and the unknown.  You are the best!

I am looking forward to continuing our work with artists, creative partners, and forging new 
alliances to generate new work, provoke exchange and cultivate more opportunities to 
enable creatives the space to imagine, experiment, develop and present their rich practice.

Monika McInerney
Artistic Director and Co-CEO
Belco Arts

8 Zephyr artist book  by Julie Bradley
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In early 2020, a sense of excitement crackled through the Belco Arts 
team. It was the year we had planned for, for more than a decade, in 
finally realising the community’s aspirations for a performing arts space 
and completed multi-arts venue in the heart of Belconnen. Plans were in 
place, programs were organised, and we were ready.

But this was not the year we thought it would be.

We couldn’t have known about the pandemic when we named our new 
Pivot Gallery, an idea which by chance came to resonate through our 
whole society. I am astounded by the resilience of everyone here, in the 
face of total uncertainty, to graciously unwind their plans and throw 
themselves into a whole new direction. Against the tide of anxiety, 
sorrow and loss, we wanted to always be a place to feel hope, defiance 
and recovery.

Within a week of shut-down in March we had launched online 
exhibitions, workshops and artwork sales. In reopening, we returned with 
a renewed sense of purpose, culminating in the launch of the completed 
arts centre in the still morning light, at dawn on 21 August 2020.

This year, Belconnen Arts Centre received over $158,000 in private sector 
support, through cash donations, pro-bono, discounted services, and 
volunteer time. This extraordinary generosity made all the difference in 
the world in keeping us going. I’d like to thank our Strategic Partners: 
Yellow Edge, Maddocks, and Forward IT/Kirra Services, as well as the 
donors to our Going the Distance campaign.

I hope we never have to face a year as hard as that one again. But we 
made it through, thanks to our staff, volunteers and Board, who have dug 
deep to rise to the occasion – as they have, time and time again. It has 
been a genuine pleasure to see the team grow, to give our all to support 
the Canberra arts community, and to do everything we could to be a 
point of light in a very dark year. I am so grateful to everyone who made 
it possible.

Belco has an arts centre to be proud of. We will continue to work every 
day to ensure it lives up to its potential.

Jack Lloyd
Executive Director and Co-CEO
Belco Arts

Christopher Samuel Carroll in Mess [photo: Andrew Sikorski] 9
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In 2020, Belco Arts grew our family of Strategic Partnerships to three, welcoming Yellow Edge alongside 
ongoing relationships with Maddocks, Forward IT and Kirra Services. It is no exaggeration to say 
that these partnerships were crucial to Belco Arts adapting, growing and excelling in the face of the 
disruptions brought about by Covid-19. We thank them for their steadfast commitment and selfless 
contributions to our vibrant arts sector.

Yellow Edge
Yellow Edge are performance architects, and their purpose is to “shape human potential”. Their team of 
coaches, consultants and facilitators have an extraordinary breadth of skills and experience in helping 
people and organisations to be their best. Yellow Edge have worked with Belco Arts since 2017, providing 
tailored support to our team and to individuals, to grow and develop our leadership and performance. 

In 2020, Yellow Edge provided $27,005 in pro-bono services, including a series of performance 
development workshops, personal profiles for the whole staff team using the HBDI Whole Brain Thinking, 
followed by ongoing tailored support for individuals in resilience, change and conflict management. This 
process provided the team with a shared language to come together, face challenges, and grow together. 
At a time where communication, processes and connection were disrupted by unprecedented forces, 
Yellow Edge offered the Belco Arts team the tools we needed to work effectively and deliver a brand new 
performing arts space, despite all odds.

Forward IT and Kirra Services
Forward IT and Kirra Services are Belconnen-based IT service providers with a strong shared belief in 
empowering communities. Belco Arts has been supported by Forward IT since 2016, and Kirra Services 
was founded in 2017 as a majority owned and Supply Nation certified Indigenous business service 
provider.

We could never have imagined going into 2020 how important remote work would become. But with 
Forward and Kirra Services’ help in moving our entire IT system to the cloud in early 2020, and their 
ongoing preventative and proactive care, the Belco Arts team were working onsite one day and from 
home the next, with no disruption to our access to files or systems. Their technicians and sales team 
monitor our services, prevent faults, respond to issues, and propose solutions.

Forward IT and Kirra Services provided $17,400 in pro-bono IT support in 2020, to provide immediate 
support across the range of technical support issues. They kept us running, and this meant we could 
spend more time delivering programs for the community. 

PARTNERSHIPSOU
R
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Maddocks
Since 2015, Maddocks have provided Belconnen Arts Centre with valuable, professional and timely pro-
bono legal advice, as part of their proud history and culture of genuine community engagement. With 
the development of our Stage 2 facility, our operations and activities have grown and changed rapidly. 

In 2020, Maddocks continued their support of Belco Arts across a breadth of complex issues, ensuring 
that we always knew where we stood. This included advice regarding employment, contracting, 
sublicensing, intellectual property, and Covid-19 restriction compliance. By knowing what we could and 
could not do, we were able to design and deliver new programs during the height of lockdown when 
they were most needed by the community.

Maddocks’ team have exceptional knowledge across all fields of law and always provided their advice 
in a way that was clear, straightforward, and actionable. Maddocks provided $38,055 in pro bono 
services over this time, and as a result we have been able to respond responsibly and confidently to the 
challenges of 2020, and look forward to continued success in 2021.

Shaw Wines and BentSpoke Brewing Co 
 
We cemented a valuable Creative Partnership with Shaw Wines in 2019. Our partnership enabled us 
to collaborate in shaping the parameters for and the presentation of the inaugural Sculpture@Shaw 
sculpture prize. The prize has been devised with a national outreach and focus on celebrating ambitious 
large outdoor and smaller, more intimate plinth-based works. The 2020 event did not take place due to 
COVID-19; however, we are looking forward to working with the team at Shaw Wines in presenting the 
inaugural prize in September 2021.

In 2020, we established exclusive beverage partnerships with Shaw Wines and BentSpoke Brewing Co, 
supporting world-class local producers and ensuring visitors and audiences can enjoy performances and 
events with the best beer and wine in town. Cheers!

Works by Sian Watson 11
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OUR STRATEGIC GOALS

“
Here is a promising performer, who is certain
to be seen on larger circus stages in the future.

– L’entreprise du Risque review by
Peter Wilkins, Canberra Crtitics Circle
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A PROACTIVE LEADER IN
COMMUNITY ARTS AND CULTURAL 
DEVELOPMENT PRACTICE

L’entreprise du Risque and Danger Club
The Live Programs space brings opportunities to engage with and develop new communities 
of performance artists. Our work in circus demonstrates our capacity to expand on the existing 
opportunities in Canberra, supporting a vibrant artistic future for these performers.

Our first show in The Theatre, L’entreprise du Risque, was a thrilling collaboration between emerging circus 
artists and professionals. Through an intensive rehearsal and production period, we fostered the talents 
of two young acrobats by connecting them with established professionals, to put on an incredible, highly 
energetic show. These bright young stars may one day join the professional ranks, ensuring the program’s 
cultural impact lasts well beyond its initial presentation.

Danger Club further connected this community with the national circus scene. Artists from Circa, one of 
Australia’s preeminent professional circus companies, collaborated with emerging artists to develop a 
site-specific work. The dramaturgy and themes were drawn from the emerging participants, ensuring that 
this work was deeply informed by the values, priorities and experiences of the community involved.

As our Live Programs develop, we are mindful to place Community Arts and Cultural Development 
(CACD) practice at the centre of our programming, presenting high quality work that honours and 
strengthens the performance community in Canberra.

IGNITE: Makers and IGNITE: Social
IGNITE provided a dynamic suite of opportunities for artists with lived experience of disability, mental 
health issues or identify as Deaf to immerse themselves in an environment of challenging creative 
discourse and practice development.

IGNITE artists extended their artistic ambitions online and in person. Disabled artists were invited as the 
primary facilitators of this year’s IGNITE: Makers programs, sharing their skills and experience. The program 
was beautifully crafted; participants were taken on a journey through a range of new approaches, 
artforms and techniques, with a focus on experimentation, critical thinking and the production of new 
works.

IGNITE: Social continued its essential work in the online space, maintaining personal connections and 
curating a selection of online experiences presented by national and state-based arts institutions for the 
IGNITE collective. These programs were further enriched in Facebook group discussions, critical analysis 
and curatorial debate, resulting in a deeper appreciation of these experiences.

Imogen Drury and Claire Pengryffyn in L’entreprise du Risque [photo: Andrew Sikorski]
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Dance for Wellbeing
In 2020, five Dance for Wellbeing classes commenced across Canberra – for people living with 
Parkinson’s, Dementia, with mixed conditions and at a residential care home. Parkinson’s ACT has been 
a longstanding Creative Partner; they continue to contribute towards the delivery of our Dance for 
Wellbeing: With Parkinson’s program in situ at Belco Arts and Tuggeranong Arts Centre.

Attendance commenced with enthusiasm with almost 100 people enrolling. The teaching team, Gretel 
Burgess, Debora di Centa, Jane Ingall, Amy Macris and Jacqui Simmonds reported a very positive 
atmosphere, however, due to COVID-19, the in-situ classes ceased and then rapidly reconfigured to be 
delivered online, after only a week’s hiatus. These were well received as a welcomed addition to enable 
participants to continue to dance from their homes.  

With restrictions easing in the ACT, we were one of the first providers across Australia to resume face to 
face classes in Term 3. To guarantee we maintained contact, we presented both an in-situ and an online 
program. Participants continued to provide positive feedback and those attendees who came together 
articulated their significant appreciation of the chance to be with a group of supportive and welcoming 
people. The physical, cognitive, and social benefits of the program are undeniable, and continue to be 
enormously valuable in these challenging times.

Gungahlin Arts
The forced shift into remote programming during 2020 posed particular challenges to Gungahlin Arts – 
a program specifically designed to engage people in arts activities in the Gungahlin region. Ultimately 
this shift offered powerful opportunities to engage local artists and the wider Gungahlin community in a 
deeply creative exploration of Canberra’s fastest growing region.  

Art in Place saw five local artists commissioned to make new work responding to the Gungahlin region. 
These artists were offered administrative support, mentoring opportunities and a stipend to help them 
realise their creative work. Three of these artists were emerging, and their involvement in the program 
represented their first paid commission, demonstrating the program’s commitment to nurturing the 
creative capacity of the region.

At the same time, Postcards from Gungahlin captured the imagination of the wider population of 
Gungahlin. 143 entries were received for this online exhibition, all from Gungahlin residents, and 
all depicting people’s unique relationships to and understanding of their local suburbs. For many 
participants, this project allowed them to use the arts as a means of processing an abrupt change in 
lifestyle in a way which focussed on beauty and strength. The resulting online exhibition was viewed by 
3,466 people and the printed collection was acquired by Canberra Museum and Gallery’s Social History 
Collection and the ACT Heritage Library Collection, cementing its cultural value.

Participating in the Postcards from Gungahlin exhibition had a very 
positive effect on me – wanting to take part made me make time for art 
at a fairly difficult time, which (along with the theme) was good for my 
mental health. My family enjoyed virtually attending the exhibition and 
feeling connected to the wider community through the interpretations of 
other artists.

– Postcards from Gungahlin participant

Postcards from Gungahlin entries by (from top): Arwin Villafuerte, Anael Lukban, Eleanor Ng and Kristie Martin

“
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A CATALYST FOR POSITIVE CHANGE 
THROUGH OUR WORK WITH ARTISTS, 
COMMUNITIES AND PARTNERS

Going the Distance
In rapid response to the global pandemic and subsequent catastrophic impacts on the arts and cultural 
sector, we called upon the community to support us in the investment into this region’s artists and 
creative producers. With enormous thanks to Going the Distance donors, we enabled 12 artists across the 
breadth of visual and performing arts practice to adapt their work and present 29 new creations in the 
online realm. 

We formed a very special Creative Partnership with the University of Canberra, who were instrumental in 
helping us share the Going the Distance campaign with the community, and to tell the stories of the artists 
and artworks. Visual artists reimagined and brought additional dimensions to their practice, animating 
static works, producing electronic books and revealing and demystifying their processes, whilst live 
performers provided a colourful array of music, song, movement and storytelling to a diverse new 
audience. Through the support of our donors, Going the Distance brought creativity and connection to 
the Canberra community throughout lockdown and beyond.

Looking forward, we will carry this spirit of philanthropy onward with Infuse: Artists Strengthening 
Communities, where artists will work with a community over three months to create something new to 
share with the whole Canberra region. Every dollar raised will go directly to artists, and this will go even 
further with collaborating organisations providing materials, venues, and support.

IGNITE: Open Studio and IGNITE: Gallery
We provided disabled artists free studio space through IGNITE: Open Studio, where they had opportunities 
to inspire, support and collaborate with each other, develop new skills and consolidate their practices. As 
a result, they successfully mounted From the Garden in December, a group of seven works exhibited at the 
National Disability Insurance Agency (NDIA) in Braddon. 

IGNITE: Gallery continued to enjoy the support of exhibition partners University of Canberra; NDIA; 
Department of Infrastructure, Transport, Regional Development and Communications; Brindabella 
Business Park and Eastlake Gungahlin. In 2020, half of the twenty IGNITE: Gallery shows were group shows, 
while the remaining exhibitions were solos. Five exhibitions were by interstate artists, facilitated through 
new collaborations with Arts Access Queensland and the Art Factory, Wagga Wagga.

During COVID-19, IGNITE: Gallery was taken online, to further develop audiences and to promote the 
opportunity for artists to sell their work; this included Dimensions, which featured digital artworks by 
Jimalyn Lawless (an IGNITE: Open Studio participant), and Covid Blues by Melbourne-based artist Larissa 
MacFarlane.

Gould weighs in by Larissa MacFarlane
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First Nations focus
2020 saw the culmination of a two year long collaborative journey led by Wiradjuri filmmaker Marissa 
McDowell and Murri writer Lisa Fuller, with the region’s Elders and broader Aboriginal and Torres Strait 
Islander community. Kamberra: Many Nations One Country was conceived to recognise, pay our respects 
to and firmly position First Nations people at the heart of our program.

Through the lens of yarning, Kamberra: Many Nations One Country captured the extraordinary diversity 
and wealth of arts and cultural practice celebrated in this region. This landmark work brought together 
over eighty Ngunnawal and other First Nations people who have come to make Canberra their home.

It was also a great honour to work with Ngunnawal Elder, Loretta Halloran, supported by Elder Caroline 
Hughes, in the presentation of her inaugural solo exhibition, Dhawura Ngunnawal Dreaming/Ngunnawal 
Country Dreaming, in our new gallery space, The Window. Loretta’s exquisite sculptural work beautifully 
captured her connection to her father and to her country.

From top: Smoking ceremony within Kamberra: Many Nations One Country [photo: Martin Ollman]; Elders Loretta 
Halloran and Caroline Hughes [photo: Andrew Sikorski]; detail of Elder Loretta Halloran’s ceramics
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“
None will leave the theatre unaffected by this superbly crafted, elegantly 
presented production, which deserves to be seen by many more than will 
have the opportunity during this all too short season.

– Mess review by Bill Stephens, Australian Arts Review
18 
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A GENERATOR OF EXEMPLARY
PROJECT DESIGN AND DELIVERY

Mess and Intimacy
The aim of Mess and Intimacy was to test and showcase experimental performance in our new Theatre, as 
a successor to our Dance on the Edge program. Both shows were initially conceived as a series of creative 
developments with showings to explore the new space in advance of professional seasons. With the 
onset of COVID-19, each show became a fully-fledged production utilising local artists to create, rehearse 
and perform a one week season for a local audience.

Mess brought together an emerging director with a dance background, two physical theatre performers, 
a live musician and a set designer. What resulted was an abstracted movement and sound piece themed 
around isolation – something that resonated strongly with audiences, as made clear through many 
outstanding reviews across local and national publications. 

Intimacy brought three celebrated professional performers from varying backgrounds together to 
collaborate around the theme of intimacy, again displaying strong resonance with the audience 
experience of a world in the grips of pandemic. Through verbatim theatre, dance and burlesque, a truly 
unique piece of theatre was created to the delight of attendees.

Both shows expanded on the ethos of Belco Arts as inclusive and proactive whilst achieving a high 
standard of presentation, and all artists involved provided positive feedback about the projects.

Online exhibitions and workshops
2020 required agile responses and a rapid reconfiguration of how we supported visual artists. FACE 
Unframed, an open exhibition featuring the work of artists from throughout Australia, became our 
inaugural online exhibition. We were excited by the 2,951 visits online, followed by a further 1,544 in-
person when we embraced a socially distanced presentation upon the reopening of the Centre in July.  

The Belco Arts shop, featuring a bespoke range of hand-crafted artisan work, boldly landed online in 
a beautiful presentation during our shutdown period too. This expansion to our remit has witnessed 
increased sales for artists, not only through the online shop, but also across all on-site and online 
exhibitions.

In response to restrictions on face-to-face teaching during COVID-19, Belco Arts’ workshops went 
online. This presented us with an opportunity to pilot the use of a webinar platform, in combination 
with Facebook, enabling teacher and students to share images of artworks, provide encouragment and 
feedback, and develop a sense of community by allowing connection outside of class times.

Kylie Fitzpatrick, Canberra-based author and academic, presented online workshops while under 
lockdown in the UK; Watercolour Pet Portraits, delivered by Shan Crosbie, was popular enough to fill two 
classes; and stop-motion animators Eleanor Evans and Giovanni Aguilar hosted three very successful 
workshops from their home studio, which attracted students locally, from interstate and internationally 
and led to the the inaugural online animation exhibition B E Y O N D, which featured 15 works.

Miriam Slater in Mess [photo: Andrew Sikorski]
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Stories from Solitude and
Sage: Discourse Around Humanity
As the planned launch of Belco Arts’ Live Programs coincided with the closure of many venues 
(including Belconnen Arts Centre) in response to the pandemic, we created innovative ways to present 
performance and invest in the performance community. Online presentations were an important way to 
maintain a connection between Belco Arts and the community. These short-form film projects engaged 
local artists and non-artists to reach out to our audience with a friendly, entertaining and touching 
acknowledgement of our shared isolation.

Access at Belco Arts
With the support of a Disability Inclusion Grant from the ACT Office for Disability, we produced 
comprehensive video and brochure guides to accessibility at Belconnen Arts Centre. We engaged Bus 
Stop Films, a Sydney-based inclusive and accessible filmmaking organisation, to work in collaboration 
with Paralympic gold medallist Lindy Hou OAM and Belco Arts IGNITE Programs Officer Penny Pollard 
to produce the film, and Sharlene Payn, a culturally Deaf woman and Auslan teacher, provided Auslan 
translation. These resources aim to provide access information about every space within Belco Arts and 
ensure every visitor can be fully included within our programs.

NAIDOC in the North
NAIDOC in the North 2020 saw the transformation of a community festival in response to COVID-19.
With event planning grinding to a halt, and the official postponement of NAIDOC Week, the NAIDOC in the 
North working group undertook to continue with the event as a vehicle for artist support and community 
connection in whatever form possible.

We commissioned six Aboriginal and Torres Strait Islander artists to record performances which would 
form the basis of the event. By recording rather than live streaming, we could engage artists in July and 
ensure that they were able to earn income during what is traditionally the busiest time of year. This 
process also provided artists with high quality documentation of their work which they can use to further 
develop their careers.

These recordings were released online during the rescheduled NAIDOC Week in November alongside 
intimate in-person events, which offered attendees an opportunity to connect with culture on country. 
Both the online and in-person events were well received by audiences and allowed Belco Arts and 
the working group to continue nurturing relationships across the Aboriginal and Torres Strait Islander 
community. In addition, less physical infrastructure was required for delivery – this meant that a bigger 
percentage of the budget could be spent on engaging artists and presenters. In 2020, 70% of the project 
budget was paid to Aboriginal and Torres Strait Islander presenters, up from 49% in 2019.

20
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Well organised, perfect event for this year’s NAIDOC theme,
high respect for Ngunnawal culture.

– NAIDOC in the North participant

Belconnen Arts Centre – a massive thank you to you for your hard work 
and support in still bringing NAIDOC celebrations to everyone this year. 
We have been honoured to be a part of it.

– Sistas in Song, performers at NAIDOC in the North

“

“

Left: Kamberra: Many Nations One Country [photo: Andrew Sikorski] 21
Participants in the Mulligans Flat Cultural Tour, an event of NAIDOC in the North 
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Strengthening our brand
At the beginning of 2020 we set out to revitalise the decade-old Belconnen Arts Centre 
brand, to better represent our expanding organisation and to attract new and diverse 
audiences. With the implementation of a refreshed logo, we became Belco Arts – an 
approachable and energetic multi-arts organisation.

We followed this up with a successful trademark application, which will ensure the 
integrity of the Belco Arts brand is protected and recognised for years to come.

We further elevated the Belco Arts brand through the acquisition of a commercial grade 
printer from FUJIFILM Business Innovation Australia. Delivered to the Centre on the 
day of the 2020 Canberra hailstorm, this inauspicious arrival heralded one of the most 
significant changes to Belco Arts’ promotional capacity in a decade.

We have become almost entirely self-sufficient in the production of our promotional 
and branded collateral, with commercial-grade print quality. Now, when you pick up a 
Belco Arts catalogue or flyer, you can see and feel our commitment to professionalism.

Entry into ecommerce
Belco Arts has long offered exhibited artworks for sale, as well as presenting a small 
collection of functional items, jewellery and giftware for purchase through our on-site 
retail space, Out of the Box. In what turned out to be fortuitous timing, we established 
our first online shop shortly before widespread closures of institutions and shopfronts 
due to COVID-19.

Having featured almost 1,000 artworks for sale online since then, Belco Arts’ expansion 
into ecommerce has positively affected the income of artists, with the average 
sale value for 2020 rising 41% on the previous year. The online shop has made the 
purchasing process much faster and simpler for customers, who can now buy works by 
Canberra region-based artists from anywhere in Australia.

A valued contributor
to the Canberra region
Belco Arts entered a Community Partnership with Region Media, publisher of popular 
local news site The RiotACT, in the second half of 2020. This has helped to spread 
awareness of what we do and generate interest in our stories, as well as giving the 
arts a voice in the local media. We are the only Canberran arts organisation to have an 
ongoing partnership with Region Media.

We have also been recognised as an integral part of the local cultural landscape 
through our grant of Australian Government RISE (Restart Investment to Sustain and 
Expand) funding – one of only two Canberra-based arts organisations to successfully 
apply. 

This funding is supporting an expanded live performance program in 2021 that 
engages local and interstate artists, and many of Canberra’s arts institutions, 
demonstrating that we are an organisation always working to engage and support the 
local community.

22 Noa Rotem, Jazida and Adam Deusien in Intimacy [photo: Andrew Sikorski]
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LED THROUGH ADAPTABLE, RESILIENT 
AND CONNECTED GOVERNANCE

Organisational adaptation, 
resilience and connection
In mid-March, as the impacts of the Covid-19 pandemic became apparent, the Belco Arts staff team came 
together to take on a new mission statement, to carry us through what was to come.

Belco Arts agreed that we would:
• Support and care for ourselves and each other honestly, responsibly and safely.
• Protect and reinforce the connections between artists and communities.
• Stand up to the challenge, be flexible and experiment courageously to build ongoing, 

sustainable capacity.
• Improvise, adapt, overcome and follow through.

With this in mind, the team approached the challenges of 2020 with a clear and unified sense of purpose. 
Before and after major developments throughout the year, we took the time to connect, reflect, support 
one another, and move forward together.

Financial management
In 2020, Belco Arts worked with Nexia Canberra to ensure we fully understood and complied with our 
obligations in record keeping, reporting and staff management as part of a range of rapidly deployed 
Covid-19 programs, including JobKeeper. These programs were critical in ensuring the viability of our 
operations throughout 2020, and successful application to the Australian Government’s RISE fund has 
guaranteed the Theatre is activated throughout 2021.

The Belco Arts Executive committee and Board remained fully engaged throughout the year to safeguard 
the organisation. Continuous financial control, review, forecasting, and monitoring was essential 
throughout the year, to balance the competing needs of logistical, personnel, technical and financial 
pressures and successfully launch the Stage 2 facility.

Skills and processes
The breadth of team skills grew over 2020, with the adoption of many new platforms, systems and 
approaches, as well as a full suite of procedures relating to the new Stage 2 facility. 

With numerous new projects, including a whole-centre launch event and subsequent series of three self-
produced performance works, the complexity and risk of our program reached new levels. In response, 
the team has proactively endeavoured to design repeatable workflows with clear schedules and 
responsibilities, so everyone knows what they are doing and can rely on each other to do their part.

Commonwealth of Breath (detail) by Sally Blake
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A CHERISHED DESTINATION
THAT HUMS WITH ACTIVITY

Venue hire
Hiring brings a great diversity of people and programs to our venue, and with disruptions from COVID-19 
bringing these activities to a halt, we have been working continuously with our hirers to bring them 
safely back to the building. Where activity has been unable to resume, our approach has been to identify 
opportunities to bring artists and creatives into the space, with six residencies confirmed in late 2020.

We are delighted to have joined the Canberra Convention Bureau to link us with others in the convention 
sector in Canberra, and to connect us with potential clients for commercial activity in The Theatre. In late 
2020 we hosted the Emmaus Christian School graduation ceremony and we continue to offer an exciting 
and unique proposition for event managers, with an extraordinary new facility in an unbeatable location.

Technical capability and efficiency
It is exciting as Canberra’s newest theatre to have such a flexible venue, with the technical flexibility 
to hum with a diverse range of activity. The Theatre is a black box venue – essentially a big room with 
curtains all the way around the perimeter. The sprung floor is ideal for dance and circus, but resilient 
enough to support a raised stage for bands, conferences, or graduations. We are uniquely placed to have 
a beautiful view of the lake from The Theatre, just pull back the curtains and the large windows transform 
the space for a wedding or dinner.

With 10 identical speakers we can configure the audio in any format, to suit presentations in standard 
theatre mode, or with audiences on all four sides of the stage. And every single stage light is LED, so not 
only are they efficient and save energy costs, but they can also change colour, with moving lights that 
can be remotely adjusted for position, colour, pattern and movement. This means we can achieve more 
lighting with less setup and pack-down.

We are looking forward to testing out our venue in every conceivable way and have a fantastic 
compliment of technical equipment to meet our needs. Already we are becoming known as a great live 
music venue and return audiences are excited that the venue can look so different each time they visit.

26 Participants in Danger Club [photo: Ben Knapton]
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With Belco Arts finally complete, there is truly something for everyone to discover. With each production 
in the Theatre, this has brought new audiences to shared new experiences. As we grow, we hope to see 
these first-time visitors become familiar faces.

As Belconnen continues its extraordinary renaissance, we are engaging with the residents of the many 
new residential towers that have emerged around us in the Town Centre, and with three newly opened or 
redeveloped hotels in the area we offer outstanding arts and cultural engagement for tourists.

By the end of 2021, the Belco Boardwalk will be complete, bringing the Lake Ginninderra recreational 
path to our doorstep. We continue to advocate for the placemaking and revitalisation of the Emu Inlet 
space to our west, to complete a genuinely loved public space. We will soon find the perfect operator for 
our café, drawing new audiences and encouraging those who come here to stay a little longer. We will 
activate the foreshore with food, drink, light, sound, movement, and creative expression.

Belco Arts reflects the diversity, vibrancy, and aspirations of the Belconnen community.
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WHEN THEY TALK ABOUT

BELCONNEN

This is your arts centre.

Entries to FACE Unframed by (from left): David Turner, Rebecca Tapscott and Dianne Libke.
Far right: Dog portrait by Shan Crosbie. 
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hello@belcoarts.com.au
www.belcoarts.com.au

(02) 6173 3300

Opening hours
10am – 4pm Tuesday – Sunday

Closed public holidays


